
INITIATIVES FROM OCTOBER 2020 TO FEBRUARY 2021

ESTABLISHING NATIONAL TEAMS

COORDINATORS’ MEETINGS

NATIONAL TEAMS’ MEETINGS

WEBSITE + TWINSPACE

LOGO CONTEST 

ERASMUS DAY (16.10.20)

VIDEOS+PADLETS

CAMPAIGN FOR THE ELIMINATION OF 
VIOLENCE AGAINST WOMEN (25NOV-10DEC)

JOINING THE «IREMEMBER WALL» (27JAN)

COFFEE CHATS

14/10/2021

SEE WEBSITE: https://opensesame-erasmus.weebly.com/

https://opensesame-erasmus.weebly.com/erasmus-day-161020.html
https://opensesame-erasmus.weebly.com/25nov-10dec.html
https://opensesame-erasmus.weebly.com/27-january.html
https://opensesame-erasmus.weebly.com/coffeechat.html
https://opensesame-erasmus.weebly.com/


A VIRTUAL 
MOBILITY –
WHY?

• LAUNCHING THE CLUBS 

• CHALLENGING STUDENTS TO INTERACT AND CREATE BONDS

• RE-CREATING THE HOST-GUESTS SETTING (DIFFERENT FRAMEWORK, SAME SPIRIT)

• INVOLVING THE WHOLE SCHOOL COMMUNITY (STUDENTS, TEACHERS + PARENTS)

• ENGAGING ALL PARTICIPANTS

• EMPOWERING THE STUDENTS

14/10/2021



The biggest challenge

120 people connected

Is it possible to involve 120 
people and engage them on a 
PERSONAL level?



GETTING 
READY STEP 
BY STEP

14/10/2021

A SOFT BEGINNING: LAUNCHING THE PROPOSAL 
IN THE COORDINATORS’ MEETING AND 
BRAINSTORMING IDEAS (WHAT IF…)

CATCHING THE MOMENT: ENGAGING STUDENTS 
AND COLLEAGUES AND CHALLENGING THEM TO 
MOVE UP TO A SECOND LEVEL

WE ALL WORKED A LOT

TURNING A DISADVANTAGE 
INTO AN OPPORTUNITY



GETTING READY STEP BY STEP

14/10/2021

DAY-BY-DAY BRAINSTORMING AND COLLECTION OF IDEAS:

• COORDINATORS’ MEETINGS ON GOOGLE MEET

• NATIONAL TEAM MEETINGS ON GOOGLE MEET (STUDENTS, TEACHERS, PARENTS)

• INFORMAL COMMUNICATION THROUGH WHATSAPP AND THE EMAIL

• PHONE CALLS

• DISCUSSION WITH THE CLASSES

+ IMPLEMENTATION OF THE AGENDA: SEE THE “LENZUOLONE” 
(DETAILED CALENDAR OF EVENTS) + registration forms on Google Drive

CHOOSING GOOGLE MEET AND THE WEBSITE (WEEBLY) AS A PLATFORM  
+ PADLET AS A TOOL FOR REAL-TIME SHARING


